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B HERFINANCE INDIA / INTRODUCTION

The garment and textile sector in India employs over 45 million workers,

60 percent of whom are women. Workers have been paid into accounts
since 201/, following the government of India’s demonetization drive.
However, limited support was provided to workers to use and benetfit

from their payroll accounts. Research conducted in 2019 found that most
workers were withdrawing 100 percent of their wages on payday. 57 percent
of female garment workers reported needing assistance to use an ATM,

and many handed over their ATM card to others to withdraw money.

A study conducted at four garment factories that participated in
HERfinance found that financial capability workplace programs can
lead to benefits for both workers and businesses.??

- Workers started using a range of financial products and services,
including savings, remittances, and mobile financial services.
Female workers reported an improved financial resilience and an
increase in control over their wages. There also was a ripple effect,
with workers sharing learning with their families and communities.

- Managers reported that increased worker financial capability to use
mobile financial services to pay bills and transfer money led to a
decrease in worker absenteeism. They also reported that going
beyond compliance to help workers enroll in, use, and benefit from
government employee state insurance (ESI) and provident funds
(PF) was improving worker-manager relations.




B HERFINANCE INDIA / FINANCIAL SERVICES

—emale workers became active o 5 e ot e

users of a range of financial services 1 3 dnancia senvces, nglaing o pay
- zLedcirci);itzpb!Ijt,i;eend remittances,

female workers

started using mobile
financial services

O 1in 3 female workers started conducting financial
transactions on their own, including using an ATM
without assistance
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91% of men registering their mobile phone to their
bank account following participation in the training
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| have learned information on using digital financial services
during the training. | can now use Google pay and Phone Pe
iIndependently; | can send money to my parents and pay my
bills online. | feel very happy as it saves my time and also
helps me to track the money | spend every month.

- RATHNAMMA, 41 YEAR OLD PEER EDUCATOR, BENGALURU
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Male and female workers
iINncreased their financial resilience

1m3

workers

workers reported

2in5é{ﬁ

Increased
confidence

in meeting expected
and any unexpected
expenses

started saving most
months or every month

© 2 in 5 workers (both male and female) reported
increased confidence to meet future expected costs

© 1in 3 workers (both male and female) started
saving most or every month; and keeping savings
in their bank account or unexpected financial emergencies

q

.

“Before joining [HERfinance] training | never thought

about my old age days and how | will manage. But after
the training | have already opened a pension account
in the post office and from now onwards | have started
saving 1,000/- rupees every month for my future.”

- PRAMEELA BAI, PEER EDUCATOR, BENGALURU
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the family changed

1 N
women

have increased control
over their wages

by making joint decisions on
how to manage it with their families
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© 1in 6 women and 1in 7 men started discussing
their salary with their families and making a joint
decision on how to use it

<
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women

stopped handing
over their wages to
their husbands

© 1in 6 women stopped handing over their
wages to their husbands to manage

| used to depend on my son to withdraw cash and he
would take out extra money without my knowledge.

| own an ATM card since last 4-5 years but never
knew how to use it.

After attending HERfinance training, | have not
only started using ATM but also able to navigate a
smartphone and make digital payments. Now | can
easily check my balance and have better control
over my expenses.

- BERNALI, 35 YEAR OLD PEER EDUCATOR, DELHI NCR
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Workers shared their learning
with their families and communities

taught my mother and father [in my village]
now to use ATM. Earlier they used to stand in
ong queues at the bank to withdraw money.

- MONU, PEER EDUCATOR, DELHI NCR

| have taught 10 people in my community
how to use USSD? services and 8 out of
them are actively using it.

- JONNY, PEER EDUCATOR, DELHI NCR
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Managers reported
increased productivity

We have observed that now workers are taking less leave I

managers reported

Increased
engagement as mQre vvorker.s are approaching us to. learn producthlty @\

from workers

to withdraw cash or to pay electricity bills and school fee.
This has also strengthened management and worker

about different social protection schemes and benefits.

- PRABAKHAR SHARMA, MANAGER, DELHI NCR

The biggest advantage we got out of HERfinance is that it During the pilot we realized some of our female workers
acted as a catalyst in promoting linkage of mobile numbers had been taking time off every month just to withdraw
of the workers with their Aadhaar [unique identification their wages. They lacked confidence with ATMs and so
number] and bank accounts. This has reduced the burden had opened accounts that meant they had to go to the
on our HR team to repeatedly ask the workers to link branch instead. Their male counterparts were using ATM

their phone numbers with ESI and PF schemes. cards and therefore weren't affected in the same way.

- SAMEER SHARMA, MANAGER, DELHI NCR - ARATI, FACTORY WELFARE OFFICER, DELHI NCR
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Managers reported improvement
iINn worker-manager relationships

managers reported
a positive
Improvement

in worker-manager
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satisfaction rating from | | |
J 9 “Workers were afraid about making transactions through
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satisfied to

the bank and were saving money in chit funds, and some

relationships Ver satisfied had been cheated. This training helped them to overcome
y their fears and make the right financial decisions. Most of
our female workers would not discuss finances with their
© 1in 4 managers increased their rating of O 1in 2 female workers increased their workplace famlly members, but nowadays, many involve their families
relationships with their workforce from satisfaction rating from satisfied to very satisfied in the budget planning which has improved mutual

_t t _t b3}
POSIIIVE 1O VETY POSIIVE respect for each other.

- SHASHIKALA, HR MANAGER, BENGALURU
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HE Qfl Nance Q@SOU rces The following HERfinance India resources are readily available online:
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https://herproject.org/resources/herfinance
https://herproject.org/resources/herfinance
https://herproject.org/files/curriculum/HERfinance-Posters-India-Hindi.pdf
https://herproject.org/files/curriculum/HERfinance-Posters-India-Kannada.pdf
https://herproject.org/files/curriculum/HERfinance-Posters-India-Tamil.pdf
https://herproject.org/files/curriculum/HERfinance-Posters-English.pdf
https://herproject.org/resources/herfinance
https://herproject.org/resources/curriculum/herfinance
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BSR | HERproject

BSR’s HERproject™ is a collaborative initiative that strives to empower
low-income women working in global supply chains. Bringing together
global brands, their suppliers, and local NGOs, HERproject drives
impact for women and business via workplace-based interventions on
health, financial inclusion, and gender equality. Since its inception in
2007, HERproject™ has worked in more than 900 workplaces across 14
countries and has increased the well-being, confidence, and economic
potential of more than 1 million women and 620,000 men.

For more information, please visit www.herproject.org

Learn More

For more information about HERfinance, please visit
HERfinance Resource Hub, for insights, information

and engaging tools that support financial capability

and wage digitization in global supply chains.
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